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@n Emergency Special Meeting of the Commissioner's Court was held

fn Thursday, September 3, 1987 at 9:00 A.M. All members being present.
Fhe meeting was called to order by County Judge, Josiah Wheat. The
court then entered into EXECUTIVE SESSION to discuss personnel matters.
The Court asked that the District Clerk, County Clerk, Sheriff,
Crlmlnal District Attorney, Tax Assessor/Collector and J.P. #1 meet
w1th them at 11:00 A.M. in EXECUTIVE SESSION.

The following representatives were present at 11:00 A.M.
District Clerk- Pat Brown

County Clerk- Donece Gregory

v Sheriff's department- Wade Skinner

i Tax Assessor/Collector- Barbara Tolbert

; J.P. #1- Wanda Brasher

i
%OURT ENTERED INTO REGULAR SESSION AT 12:30 P.M.

A motion was made by Commissioner Barnes and seconded by Commissioner Jordan
to recess until 2:00 P.M. All voted yes and none no.

COURT BACK IN SESSION --- 2:00 P.M.

Concern toward the proposed budget deletions were expressed by:

Pat Brown, District Clerk; Jean Phillips, County Treasurer;

Leon Fowler, County Sheriff; Wanda Brasher, J.P. #1; Donece Gregory,
County Clerk; Barbara Tolbert Tax Assessor/Collector;

Pat Hardy, Criminal District Attorney.

l

It was the consensus of the affected officials that the court consider
every alternative to avoid the deletion of personnel. Another alternative
&ould be that the fine monies collected from the County and District
Clerks' offices be restored from Road and Bridge to the General Fund.

After much deliberation, Commissioner Graham moved that the praposed
budget No. 1 be adopted subject to the following amendments:

l) Add to the Budget for the District Clerk's office $3000. 00 for the
mlcrofllmlng of records, as requested. 2) Delete from the total budget
for each of the following offices the sum of $13,400:

I Office of the District Clerk

Q Office of the County Clerk

i Office of the Criminal District Attorney

| Office of the Sheriff Department

: Office of the Justice of Peace, Pct. #1

1 Office of the Tax Assessor & Collector

Each department head to elect which line item or items in his of her
budget is to be reduced. The motion was seconded by Commissioner Conner.
ﬂll voted yes and none no.

H motion was made by Commissioner Graham and seconded by
Commissioner Conner that the fee for issuance of tax certificates be
et at $10.00 instead of the $4.00 now charged.(§31.08 Prop.Tx. Cd.)
Ahl voted yes and none no. .

T@e court set a date for budget hearing and adoption of tax rate to be
S%ptember 8, 1987.

i

A!motlon was made by Commissioner Graham and seconded by Commissioner Barnes
for the meeting to adjourn. All voted yes.
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SIGNED: \(AM% Josiah Wheat, County Judge

J. Carrol Conner, Comm. Pct. #1

! ﬁ -)’r\_, W A.M. Barnes, Comm. Pct. #2

j . .

' (LS4 ééz _ﬁdéagc o Willis Graham, Comm. Pct. #3

é <:2ébq1n4/ A%7<;L$L47294) James R. Jordan, Comm. Pct. #4
; _ 57 v ,

ATTEST: , Donece Gregory, County Clerk
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